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Entrepreneurship in Agro Industries special

Reference to Opportunities in Dairy

and Food Processing
Dr. Manik- 8. Waghmare

Introduction:

Agriculture is now become the sector of difficulty were farmers are facing problem and this section
is highly depend upon nature bul the probiem is there is no proper research is undertaken for searching the
options in agriculteral sector, Although this sector is also having different segments those are ignore of
proper attention is not given 1o this sector, This paper is highlighting and focusing on agra based dairy and
jood industries sepmenis. There is need loday (o find out new sections of opportunity for the purpose of
fullilling the requirement of increasing population and the problem of proper utilization of available recourses.
Dairy and Food processing coctions is one of neglected sector in our India or it 15 not properly developed so
there is need to focus an this sector seriously because we have all the necessary recoueses which are required
fior to make progress in (his sector, Qur farmers they will become independent if they opt o take this opporiunily
seriously. Government is now focusing on this sector and providing all kinds of supparts end teaining facilitics.
Increasing demand of milk and food products is one of the key indicators and low financial requirement is
another, Young India must utilized this chance and will help in development of self and our Couniry,

Objective:
1y To study the seope in the agro based industry
2} Tostudy the importanee of entreprencurship in agro based mitk and food industry
3} Toknow the role of Eatreproseur in Upliftiment of Backward section of Society

Research Methodology:

In the present research work data is contributed by using Secondary sources, Various books, journals
& Internet sources are used 10 prepare the paper.

Meaning of Entreprencurship:

The capacity and -.-.-iIIi|1E_nes:§'rﬂﬂ*E~}'E{E-p, organize and manage 4 business venture along with any
of its risks in order to make a profit. The most obvicus example of entrepreneurship is the starting of
aw businesses, ln economics entrepreneursiig combined with land, labor, natural resources and capital
can produce profit, Entrepreneurial Spiril 15 characterized by innovation and risk-taking, and is an ¢ssential
part of a nation’s ability to suet eed in an ever changing and increasingly competitive global marketplace.
Amn individual whe, rather than working as an employee, funs & emall husiness and assumes all the risk
and reward af a given business venture, idea, or good or service offercd for sale. The entreprencur is
commanly seen as a business leader and innovater of new idens and business processes.

Entreprencurship facilitates the rate of development ol a country by sipnificantly contributing
to the following factors.

By increasing the rate of growth in GDP of a countey

1) Increasing productivity. 7} Grawing employment opportunity.

3} Increasing economic diversification. 4} Optimum use of lecal resources

5y Continued innovation in techno-mana gerial praclices

6} lmproving in mte mational competitiveness.  7) Remaoves Poverty among villagers
#) Removes Fear af disguised unemployment i) Ending exploitation of farmers

10y Stopping Rural-urban migration

Entreprencurship is a low-cost strategy for:
1}  Economic development. 2) Jah creation. 3} Technical innovation
The entreprencurs bear the costs and risks of launching a new veniure, developing a new product,
commereializing an invention, adapting a technelogy and developing a new market, there by offering a highly
leVeragad strategy of development. Entrepreneurship alone results in generating wealth and employment, in
N S e L Peverante nead to spend a lot of money if they
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Need of Entreprencurship Development in Dairy & Food Industry
Entreprencurship plays an eminent Tunction in ereating an avenue for employability for rural
communities, providing self-emplosment for those who have startad-up a business of their own and enthancing
the economie status of the rural sector as well, Entre prenevrshis has transfarmed many entrepreneurs inte
successul business persons and generated income for rural communitics, Entreprencurs in rural area have
transformed their vicinity inte trading hubs thus enabling them to become urbanized areas. NOVONOUS

estimates that Indian dairy market will gfow at a CAGR of 15% by 2020. This growth is mainly dee to a

large pool of cattle, increasing consumption, changing consumer habits and rising income levels.

1} Dairy Market in [ndia is expected (o Grow at a CAGE rate of 15% till 2020, With the changing
consumer consumption habits and daily lifestyle, most of the consumers are opting for the Value
Added Dairy product {(VADP) which are more like used for direct consumplion and do not require
amy processing al homes,

2} Milk currently contrals the largest market share in terms of revenue in Indian dairy market. As per
NOVONOUS estimates, Indian milk market is expected to grow at # CAGR of 15% 111 2020 and
maintain its market share position even in 2020.

3} Gheecurrently controls the second largest market share in terms of revenue in Indian market. As per
NOVONDUS estimates, Indian ghee market is expected to graw at a CAGR of 17% till 2020 and
maintain its market share position Curd and Yoghurt alon g with Paneer (cottage cheese) in Indian
deiry market controls the third largest market share in ferms of revenue in Indian market,

4)  Indian curd and yoghurt market is expected to grow at a CAGR of 12% while paneer market is
expected to grow at a CAGR of | 8% il 2020,

31 lee cream which currently contrels a minar market share in Indian dairy market is expected to srow
at the highest industey CAGR of 26% 1ill 2020 due to rising consumptian,

6)  Food processing industry provides plenty of direct and indirect employment opportunities, because
it acts as bridee between Agriculiure and Manufacturing

Th  As per ASI survey in 2000, Food processing industry generated highest employment among all
industry. Giving employment to almost 17 lakh people.

8)  12% Five year plan (FYP) wants 1o ercate more than 50 million Jobs. Out of that, Food processing
seclor s to create one million jobs.

Key Indicator for Golden Opportunity for New Entreprencurship Venture in Indian Agro
based Dairy and Food Industry

1} India exported USS 2.16 million worth of whale milk and the overall exported quantity was 559.95
thousand Kgs in FY 2014-15. Nigeria, Bhutan, Bangladesh, Mauritius and Brunei were the top five
nations importing Indian whaole milk in 2014-15.

2)  India imported US$ 0.0 million worth of whole milk and the everall imported quantity was 5,28
thousand Kgs in FY 2014-15. France was the only nation exporting whole milk to India in 2014-15,

3} Indiz exported USS 34.35 million waorth of ghee and the averall exported quantity was 5707.64
thousand Kgs in FY 2014-13, UAE, Oman, Australia, Singapore and Saudi Arab were the top fve
nations importing Indian ghee in 2014-15.

4)  India imported USE 3,66 million worth of ghee and the overall imported quantity was [308.40
thousand Kgs in FY 2014-15, Uganda, MNepal, Bahrain, Rwanda and Singapore were the top five
nations exporting ghee to India in 2014-15,

3)  Indiaexponied USE 6.54 million worlh of fresh cheese and the overall ex ported quantity was 1745.54
thousand Kgs in FY 2014-15, UAE, Saudi Arab, Oatar, Kuwail and Oman were the top Ave nations
importing Indian fresh cheese in 201415,

6} India imported USS 0.27 million worth of fresh cheese and the averall imported quantity was 34,98
thousand Kgs in FY 2014-15, laly, Switzerland, Lermany, Denmark and United Kingdom were the
top five nations exporting fresh cheese to India in 2014-15,

7} India exported USS 13.31 million worth of butter and the overall exported quantity was 2890.56
thousand Kgs in FY 2014-15. Moroceo, UAE, Nepal, Omani and USA were the top five nations
imparting Indian butter in 2014-13,

8} Indiaimperted USS 0.58 million worth of butter and the overall imported quantity was 87,64 thousand
KE-“ m FY 2014-15, France Mew Fealand, Denmurk ol ammed 1l itmel BFde o T oy
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Government Support and Help

The dairy sector in India hes traditionzlly been highly regulnted. The government projects and
programmes in place for enhancing dairy development include subsidies for developing infrastructure
for milk processing and testing. The Clean Milk Production Programme is a cenirally sponsored scheme
that is being implemented by the State Department of Animal Husbandry, Dairying and Fisheries with
several objectives as well as the no. of instilutes are staned by government for food industry which
providing all kinds of help and training,

1) The creation and strengthening of necessary infrastructure for the production of quality mitk end
milk products at the farm level up to the points af consumption;

2} Improvement of milking techniques; and

3)  Training o enhance awareness on the importance of hygienic milk production,

4)  Rural development initiztives suppart dairying, such as through the District Rural Development
Agency and women’s self-help groups,

5) NABARAD, MCED institutions are helping,

6) The Mational Institute of Foad Technology Entrepreneurship and Management

Conclusion:

Dairy and Food processing industry is a fastest growing and creating larger opportunity of business
in Maharashtra as well as in India. There is need 1o understand the new ways of business as well as
farming. Farmers find it switable to start an business in Dairy , it gives them advantapes of becoming
independent and growing use of technalogy make their path easier and they can contribute to their and
countries Economic development, [ndia is the world's highest milk producer and all set to become the
waorld's largest food factory. [n celebration, Indian Dairy sector is now ready 1o invite NRIs and Fareign
investors to find this country a place for the mammoth investment projects. Be it investars, researchers,
entrepreneurs, or the merely curious = lndian Dairy sector has something foe Everyone.
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Abstract .
Social entrepreneurs are individuals with innovative solutions to society's mOst pressing secial | 2 :
problems. They are ambitious and persistent, tackling major social issues and offering new ideas for wide- B
scale change. Rather than leaving societal needs to the government or business sectors, social entrepreneurs 8 ;
~find what is not working and solve the problem by changing the system, spreading the solution, and :
nersuading entire societics to move in different directions, Social entreprencurs ofien see -m 10 be possessed
o their ideas, commiting their lives o changing the direction of their field. They ave visionaries, but also .
realists, and are ultimately concerned with the practical implementation ol their vision above all else. Social
entrepreneurs present user-friendly, understandable, and ethical ideas that engage widespread support in
arder to maximize the number of citizens that will stand up, seize their idea, and implement i, Leading secial
enireprencurs are mass recruiters of local change makers— role models proving that citizens who channel
their ideas into action can do almost anything,
" Keywords: Entrepreneur, Saciety, Profit, Social Problems

Introduction
| Social entreprencurship is the attempt to draw upon busmess techniques to find solutions to social

problems, This concept may be applied to a variety of organizations with different sizes, aims, and beliels.
Conventional entrepreneurs typically measure performance m profit and retumn, but social entrepreneurs
Mo take into account a positive retum to society. Social entreprencurship typically attempts o further broad
social, cultural, and envirenmental goals often associated with the valuntary sector, At times, profitalse may

~ be aconsideration for certain companies or other social enterprises,

Objective of the Study:
i, To Understand Concept of Secial Entreprencurship
ii, To Know Imporiance of Social Entreprencurship
iii. To Know the role of Social Entrepreneur in Uplifiment of Backward section of Society
v Fulfillment of Differsnt demand of Socieby and creating balance among all sections of society.

—
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Research Methodology:
In the present research work data is contributed by using Secondary sources. Various books, journals &
~ [ntemet are used to collect secondary data.

* 1.1:Concept of Social entrepreneurship:
1 There are continuing arguments over precisely who counts as a social entrepreneur, Thus far, there has been
" o consensus on the definition of soctal entrepreneurship, so many different sorts of fields and disciplines
are associated with social entrepreneurship, Philanthropists, social activists, environmentalists, and other
socially oriented practitioners are referred to s social entrepreneurs. The fact that social entrepreneur's fall
under various career types is part of the reason it is difficult to determine whe is truly a social entreprencur,
" David Bornstein has even used the term "social innovator” interchangeably with social entrepreneur, due to
the creative, non-traditional strategies that many social entreprencurs use, For a clearer definition of what
social entrepreneurship entails, it is necessary (0 set the function ol social entreprencurship apart from other
socially oriented activities and identify the boundaries within which social entrepreneurs operate Some
have advocated restricting the term to lounders of urganiza:i.l:uns that primarily rely on eamed
income—meaning income earned directly from paying consumers. Others have extended this to melude
contracted wark for public authoritics, while still others inelude grants and donations.

® A social entrepreneur is a path breaker with a powerful new idea who combines visionary and real-
A r world problem-selving creativity, has a strong ethical fiber, and 15 totally possessed by his or her
1 vision forchange.
4 .. ® Social entrepreneurs are people who realize where there 18 an opportunity o satisfy some unmet
g 3 need that the state welfare system will not or cannot meet, and who gather together the necessary
; ; resources (generally people, often voluntzers, monzy, and premises) and use these (o “make a
i difference™,
® A social entrepreneur is someone who takes reasonable risk on behalf of the people their

organization serves.

2
]

Social entreprensurship encompasses the activities and processes undertaken to discover, define,
| and exploit opportunities in order to enhance social wealth by creating new ventures or managing

& exiSlNg organizations in an innovative manmner,

1.2:Key features of Social Entreprenuership:

® Social entrepreneurship in modern society offers an altnustic form of entrepreneurship that
- focuses on the benefits that society may reap Simply pul,
b ; ® Entreprencurship beeomes a social endeavor when it transtorms social capital in a way that

affects soctety positively.

® Success of social entreprensurship depends on many factors related to social impact thal
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traditional corporate businesses do not prioritize,

®  Social entrepreneurs recognize immediate social problems, but also seek to understand the
broader context of an issue that crosses disciplines, fields, and thecries,

® Social entrepreneurs ta develop infiovative solutions and mobilize available resources to affee
the greater plobal sociely,

®  Unlike traditional corporate businesses, soeial entrepreneurship ventures focus on maximizing
guins in social satisfaction, rather thag maximizing profit gains,

®  Both private and public agencies worldwide have had billion-dollar initatives Lo empower
deprived communities ang mdividuals Such support from organizations in society, such as
Lovernment-aiel agencies pr private firms, may caal yze mnmovative ideas to reagh o larger
audience,

® Social Entreprencur is the admissible factor for society for improving conditions of economic
backward class and for creating awareness about different subject,

® Social Entrepreneurship is beneficiz] for Poverty alleviation

® Social Entrepr-:n::umhip will be helpful for developing rural cconomy

L.3:Qualitics of Social Entrepreneurs:
® Achieves larpe seale, svslemic and sustainable sociai change through o new mvention, a different
approach, a more rigorous application of known technologies or strategies, or & combination of
these,
® Focuses first and foremast on the social and/or ecological value creation and trips o optimize the
financial value creation,
Innovates by finding a new product, a new service, ora new g pproach toasocial problem,
Continuously refines and adapts approach in response o feedback,

Combines the characteristics represented by Richard Branson and Mother Teresa,

An unwavering belief in the innage capacity of all people o contribyge meaningfully 1o econamic

and social developmen

Adriving passion to make that happen.

® A practical but innovatjve slance to-a social problem. ofien using marker principles and forces,
coupled with dogged determination that allows them to break away from constrainis imposed by
idealogy or field ofdiscipline, and pushes them to take risks that others wouldn't dare.

® A zeal to measure ang monitor their impact, Entreprenenrs have high standards, particularly in

relation 1o their own breanization's elforts and in respanse 10 the communities with which they

engage. Data, both quantitative and qualitative, are their ke ¥iooks, guiding conlinuons feedback and

improvement,

®  Ahealthy impatience, Social Entrepreneurs cannot st back and wait for chag e 1o happen —they are

ﬂEPﬁ.HE".‘]EN’T OF COMMEDPE RNE oamam T —
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1.5:

the change drivers.

L 1.4: About organizational models
L Leveraged non-profit ventures:

The entreprengur seis up a non-profit organization o drive the adoption af an innovation that
addresses o market or government failure. In doing so, the entreprensur engages a cross sechion of
society, including private and public organizations, to drive forward the innovation through 2
multiplier effect. Leveraged nan-profit venfures continuously depend on ourside philanthropic
funding, but their longer term sustainability i often enhanced given that the partners have a vested

interest in the comtinuation of the venture.

L Hybrid non-profit ventures:

The entrepreneur sels up a non-profit crganization but the model includes some degree of cost-
recovery through the sale of goods and services to 4 cross section of institutions, public and private,
a5 well as to target population groups. Often, the entreprenenr sets up several le eal entities o
accommodate the earning of an income and the charitable expenditures in an optimal structure. Tobe
able to sustain the transformation activities m full and address the needs of clients, who are often
noor of imarginalized from society, the entreprensur must mobilize other sources of [unding from the
puablic andfor philanthropic seciors. Sych Funds can be in the form of grants or loans, and even quasi-

equity.

L Social business ventures:

The entreprencur sets up & for-profit entity or business Lo provide a social or ecological product or
service, While profits are ideally generated, (he main aim is not to maximize financial retums for
shareholders but to grow the social venture and reach more peaple in need. Wealth ac cummlation s
not a pricrity and profits are reinvesied in he enterprise to fund expansion. The cntreprencur of a

social business venture seeks investors who are interested in combining financial and social returns :

on thetr investments.

Why India needs social entreprencurship to succeed.

India is at the crossroads, After 2 decade of high GDP growth rates of around 7-9 per cent, the 2008
alobal recession poured cold water on the Indian growth story, in 2012-13, growth 15 expected to be 2
tepid 5 per cent. The growth post-liberalization, henefited the rich, (the increase in numoer of Indian
millionaires was second only 1o China), and a newly created middle class, What of the rest? Mostof
India or 400 odd million people live on less than $1 a day, In the latest 2012 human development
ndex (HD) report, India languishes at 1 36, out of 187 countries,
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1.6: Historical Exam ples of Leading Social Entreprenenrs:
® Susan B, Anthony (1.8,); Fought for Women's Rights in the Uniteg States, including the right 1o

Conclusiong

Social enirepreneurship has recently emerged as a field of cademic inguiry, but the lack of 4 COmMmon
definition of soeial sirepreneur impedes research in (his field. Social entrepreneurship has fourished

significantly at the practipal level, but not at the theoretical level, Sacial enlreprencurs play the role of
change agents in the socis] sector by

Social entreprenenrship could alsy help India avoid the mistake China made with its growth, The

Red Dragon's phenomenal economic growth has come at the cost of air, water and soil pollution.

Angerover pollution has |-:p[ucedliand disputes to become the chiefeause for social unpest in Ching,
socents with their inherent vision of sustainalle Lrowth that is environmentally friendly are well
cquipped to balance growth with environmental concerns,

Growth in the next |00 years cannot follow the road that capitalism took us in the last century, the
earth's finite resources are already depleted. and the enviromment already reeling from aver
exploitation. There's already talk of social capitalism and creative capitalism in the US ang Europe,
India need not be far behind, and desian its owy version of capitalism, one thy uses socil
entrepreneurship in abundanee

control property and hel ped spearhend adaption of the %) amendment,
Vinoha Bhayve (India}: Founder angd leaderofthe Land Gift Movement e caused the redistrbugion
efmere than 7,000,000 acres of land 1o aid India's tntouchables and landless,

Dr. Maria Montessori (Italy): Developed the Mantessopd approach to early childhood edication,
Florence ¥ ightingale { U.K.): Founder of modern nursing, she established the first school for nurses
and fought 1o improve hospital conditions.

John Mujr (LLS.): Maturalist and conservationist, he established the National Park Svystem and
helped found The Sieprg Club,

Jean Monnet (Franee): Responsible for the reconstruction of the French cconomy following World
War 1, including the esta blishment of the European Coal and Steel Community (ECSC), The Eose
and the European Comman Market were direc precursers ol the European Union,

Bangladeshi Mubammad Yunus. Yunus was the founder of Grameen Bank, which pioneered the
cancepl of microcredit for SUPpOrting innovators in multiple developing countries in Asia, Africa,
and Latin America, He received a Nobel Peace Prize for his effurts and also Inspired programs such
asthe Infolady Socia] Ent]'ﬂpr-::neumhip Programme

Adapting a missinn tq create and sustain sacial valye

Recognizing angd relentlessly PUFSUIRE new opportunities 1o serve that mission:
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Engaging ina process of continuous mnovation, adaptation, and leaming;

Acting beldly without being limited by resources currently in hand 5

Exhibiting a heightened sense of accountability to the constituencies served for the outcomes
created. Sustainable environmental development

Poverty reduction . Education Medical and health care Social deprivation and isolation Sanitation
Infrastructurs and building
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